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ABSTRACT ; ■ . . • 

^ Carthay 1 Center Elementary School, an. urban school in 

*Los' Angeles, developed Individualized Instruction through Open 
Structure in order to aeet the needs of a changing student 
population. The program attempts to excite children about learning 
and to reinforce basic academic skills. The child*s interest, .needs, 
and abilities are.’integrated into the learning, environment. The - • 
classrooms•have qross-age grouping; there is flexibility of time and 
space, an informal room environment, and a variety of learning.^ 
centers, 'in each classroom, the students plan their day with their 
teacher, fill out daily or weekly schedules, share ideas and feelings 
in a discussion circle, and make their own evaluation of their 
accomplishments, and pro'gr.ess at the end of .the day. Parents and 
community volunteers participate in,all aspect's of the school 
program. Students enrolled in the program for. three years scored an 
‘average of 11 percentile points higher in reading and 16 perqentile 
points higher in mathematics than students who transferred. into the 
program. .On teacher, parent, and student inventories^ the work 
habits, so cial and emotional development, and intellectual 
'developaent of the students received positive ratings. , (DDO) 
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T?rjIVIL; : iLIZ^r • IN3TOHC?ICK THROUGH OPEN STRUCTURE" 

. \ 9 c 

\ »»A CHILD CENTERED 3CHCCL" , 
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Individualized Instruction JfKrough Open Structure is the program at - 
Carthay Center Elementary School*in the Los Angelas Unified School 

I . ^ 

District. Thid program received E3SA Title III funding from ■ 197.1 - * 

" » ' ’ * r 

1974 and is now funded as an ESEA Title III Incentive .Grant for dis-‘ 

..1 1 ' 

semihation purposes. 

’ The needs of^Carthay Center Elementary School, when we started this 
. program were not ^unique. Five years ago our teachers began to 

t 

\ ' 0 . ■ *V ' 

question" their traditional approach ( * to education. It seemed that 

* • , 

v. • « * 

the things that they had been doing over the years were no longer 

■ « 

successful. The student population, reflecting the greater society, 

♦ 

was changing. The students-were more sophisticated, more critical, 

* >■ . . 
more cynical, and mor,e orobing. Inevitably they were restless and 

V> * \ 

difficult to motivate. New educational methods were needed. So 

. ' A ' - . 

after much research, visiting, and conferring with our parents, we 
• » ' > * 
made a commitment to try this pr,ogi*atn. 

We at Carthay Center Elementary School wanted a program that would 

/ „ ’ ? • • • • 

both excite children about-learning and reinforce basic academic 

<1 '■ ’ ( •. 

skills. We developed the urogram Individualized lnstruction w Through 

■> , \ : . .... ■• ' • • 

T Open structure with the idea .that-learning could be joyful. 'We be- 

lieved that each child was a unique individual, had worth and dignity, 

i- . • * 

i 4 

and a resrchsibiti'ty to others, and we «felt each child “feheuld be inner 
’ directed, ^nd v/hen»givftn the opportunity yould explore and grow. 
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Each teacher in the r ro.-ram has -a real/ trust and belief in children 

• : ' • ‘ ' . ' • ' ’ • . 
end childhood, n respect fpr the inTirraoy # of adult-ch.:"! d relstioftr.h 1 ? ns,, 

" » N * ' ^ 

end • n ecceptancr of children as they are, H hoi r backgrounds, their, 

. ' • ' * % 

v ‘ • ‘ * * 

experiences, their natures, their talents, and their interests. # ' 

• i ’ 

■ * • 0 % 

. vjach 'teache^ has.'the ability to helijj children become involved jffi 

- f ; i 

. . / ‘ 

. the orocesso? learning and make connections between exnenences. 

• * , ‘h- '•••*’ / • •- ; I 

The teocher keerjs ext endive^/records of every child’s progress, and 

a diap.npstic/prbscriptive inventory of each individual. The teacher 

* * ■ 

•has the experience and motivation to.help, children, to grow, to learn, 

V * > 

and to find joy in coming to. school. Each teacher knows that chiidren’s 

interests are'varied, and that children are curious, imaginative, 

' « . . i 

- •’ creative, feeling, and honest. • . 

> • i 

At. Carthay Center School the child’s interests, needs,*and abilities 

are integrated with the'learning environment. The classroom has 

• ■ • ♦ 9 

1 "... • *■' 

nulti^age grouping. , There is flexibility of time and dpace,, an 

* :/ ;■ I . «. 

informal i;ooh environment, and a variety of learning centers. The 

’ *. . 

• I 

classrpom is rich in manipulative materials, apd choices for students. 

* ' 

In each classroom the student's plan their day with their teacher, 
fill out daily or weekly schedules, share ideas and feelings in*a 
liscussion circle, and make their own evaluation at the end of the 

j day as to their accomplishments and progress on) their schedules. 

]■ . . * / . . > 

: Ra^j-c ac ademic~*skills -are Emphasized in our program. Reading-, math, * 

! r ' - / • - /■ l* 


and language arts are taught in a variety of w^rs. yShere are' / 

' " * / # * / . 1 
‘ “ ’ /v ' - r // * / 

directed lessons to the wholerclass, small group lessons to 4 or 5 / . v 

• / •/./;' ;■/• *//■■ . ‘ ,:/* •-/ 

L students, one to/One-ifcfetnietion, and indepe^d^t woi*k ate-learnin& / 

’ • ; • /. -/ \ Mi//' •*-' - /'//‘7 ;/ • ' • •/' ;//i 



centers whitfh reinforces basic s 


^11 s. 


3eyond thcf"excitement, pnd 


challenged of the classroom, our sc-hool has a Hath'Lab, a^Postal System, 

. 4 

a Resource Room', an Outdoor Education Centfer, a Science ,Lab, Language 
Arts Learning Center, and a Kindergarten Gross-Motor Program. There are 

teams of volunteer and paid assistants to heir in thtese lab», as well as 

' • ’ . ’ ' ‘ ■ , * 

in the classrooms. Learning is also -extended into the commynity through 
"b - ' - 

» • • i . 

walking trips within a one nile radius oi the -school. Six hundred and 

i • 

. » • , 1 

fifty students from kindergarten through the sixth grade participate in'' 

this program of exploration', inquiry, : exami nation^, and discovery. The 

• * * 

teacher no longer functions as a lecturer but more in the Capacity of a 


facilitator, a guide 


ide, and* a helper. ^Fh 


e student's progress is discussed 


in parent—teacher-student conferences where all participate in the evalu- 
* 

ating and planning. • . ~ » 

' 9 • * 

Each parent is made to .feel welcome to participate- in and contribute to 
the educational program-. Parents and community volunteers participate 

V * . 4 

in all aspects of the school program. They assist in the classroom, 

tutor individual and small groups, of children, “staff the library, teach 
' * 

« 

Special * interest classes, make and prepare materials, share their own 

.- ... . _ ‘ ■ * - -.» . 

(* ' ’ - 
knowledge and skills with the students, and work .with the PTA and 

« < *. '-V 

Advisory Council. % . .. 

- ' * 

Apparently, love, work, and hope are a ^successful combination .because 

at Carthay Center, an urban school with a, high trayisienc^ rate and a. 

f * - ’ . " 
rapidly increasing minority enrollment, students in the program fox 

/ . \ ' -» . . 

4hree years scored an average of 11 percentile points higher in reading 

# ’ , - , 
u ^ - * 

and. 16 percentile points higher in mathematics than those*students who 



transferred'Untq,the brogram. Sixth grade, students who had been in 

' * \- *' . ~ 

the "prbgram for three years showed an average gain of 18 percentile 

* V ' • ... 

points, in reading and 19 percentile points in math. On teacher, 

parent- and student inventories, students were rated ap having positive 
attitudes in work habits, social/emotional development, and intellectual 
development. *’ 9 _ " . • • k 

Our exciting and successful experiment 'has - made«such a great impact -on 

' * ■ - - • * - /, / 

1 / . *4 

the community that parents move into the neighborhood so that their 

■ children can attend the Carthay Center Elementary School. The program 

«* * 

* has served as a catalyst for .mainlining an ethnically balanced neighbor- 

■ m > * 

hood. It has involved parents in the classroom' and the total education 

of their chilctpdft\ and we feel that this is vital. Consjistent additional 

* \\ *• 

help is essential in the classroom. .'No longer are we talking about .one - 
teacher in a self-contained classroom, but instead, we are talking ai)out 

t • * » ° , 

a team of people all working together to make e due a t i onjiie ani ng ful, valu¬ 
able aijd enjoyable for children. ' 

Individualized Instruction Through Open Structure enables ^tudents to 

% • % 

increase their academic skills, make choices about th.e quality of their 
educatien, and enjoy .school ,and the process of learning. We are committed 

to nrovide an envirohment where there is real freedom to Team. We must 

\ : * 

‘ • 'K >* * , » 

keen asking, "robing, wondering-, thinking-how things can’ be better for ' 

A * '' . - ■ 

children. * - * , ' • , 

It \s important to emphasize that -in -order to adopt or adjapt our program,- 


It \s impc 

A * 

it. xA not 


»- \r 


necessary fo? the whole ’school-to be involved.* A small cluster 



of tw<5 or three teachers may initiate the program, preferably on 

' ‘ V . » 

• ' . " , 

the same-grade lev-'l # 6r on adjoining grade levels. We would not 

• > >, 

recommend a singly, clasdrooif!' do it alone because che 1 'teacher needs 
someone to bounce ideas off., share problems with, make materials with, 
and ultimately share tjoys with. The program is a fluid one, based 
on the child, • teacher, ,and community needs. No-'two classrooms'- will 


\ . \ 1 - k - 

have th'e same -exact environment and/or program. * W\hen we. made the 


commitment to open -structure■education, we provided intensive in- 


service training for both faculty and parents, not only in the phil- 
* * 

* •’ *■ , 

osophy, but in the practical-step by step, day to day, procedures 


. i 


■ • ./ 

»/ It focused bn opening up the classroom' environment,-preparing children. 


for change, setting uo centers, working" with other ^dults in the class¬ 
room, record keeping’ and evaluation, and the optimum use of available 

« ' • ‘ " ■ ' 


resources. ‘A professional librarywith the best current literature^ 

waW established for fhe staff and the parents , and visits to similar- 

programs were endouraged and were‘perhaps the unost hel-p^al way to gain 

* firet—hand experience with open structure education. We also had woj^k- 

Shops at. the schcfol where tftb teachers made and prepared materials together, 
* * - -• . 
sharing their "thoughts-, ideas and hopes. - . 

' . .*• .. f \ -—- 

Our'p.rogram is operating in a closed egg-crate‘architectural• Style 

building of the 1920’s.' While the program needs.a'^flexible, informal, - 

- * - • * . . # ' 
open classroom enviroriemnt, it can be adapted to any type of structure 


:» . , • ^ 

with a little* imagination, creativity and a lot of love. And we”did it. 
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